
HOW DID WE GET TO THIS POINT?

COVID stopped a lot of activities at the church, from gathering for worship to on-campus small 
groups. We came back on campus using a decentralized model, allowing small groups to meet in 
our larger rooms (to maintain social distancing) and these groups met throughout the week (in 
the evenings on Sunday, Monday, Tuesday, Wednesday, and Thursday). Groups meeting 
throughout the week allows for nearly unlimited growth.

However, once restrictions were lifted (masks and distancing) the vast majority of our people did 
not catch the vision of decentralized groups but rather preferred getting back to Sunday morning 
classes. One problem was limited space, so what were we going to do? 

Below is a history of what happened at King’s Grant since June 2020.

History: How have we come to this point in the life of the church?

1. In May 2020, we had a meeting in the sanctuary (on campus and online) about 
decentralizing our small groups, getting our groups and classes meeting together on 
campus using our larger rooms during the week. This allowed people to get together with 
the social distancing restriction. Several groups had decided to meet online using Zoom. 
A few groups are meeting on campus and broadcasting online at the same time. 

2. In 2021, we anticipated how we might move forward toward getting our groups on 
campus on Sunday mornings and still be in a posture for growth. At some point, our 
governor was going to lift the COVID restrictions, and we wanted to be ready. So, we 
invited all adult teachers and leaders to a meeting on Saturday March 27 (both online and 
on campus) to discuss the following.

1. Access to smallgroup.com for additional teaching resources, 
2. The use of kgbc.churchcenter.com for group management and communication, 
3. The promotion of our church mobile app for all things King’s Grant, 
4. Ideas for getting people connected to each other in this era of “church on 

demand,” and 
5. What to do after the eventual lifting of the governor’s restrictions now that a 

vaccine is available.
3. The next meeting of the adult teachers and leaders (online and on campus) was Saturday 

May 8 at 8am. It was at this meeting that the Discipleship Leadership Team presented the 
current A-B Schedule. Darrell Foster moderated this portion of the meeting. The reason 
for the plan (the WHY) and the details of the plan (the HOW) were presented. This plan 
appears to be best for the maximum number of people, (realizing that any plan may be a 
challenge for a few people). Darrell challenged us to move forward with this plan for the 
greater good of the organization. We did not take a vote to accept this plan because the 
Discipleship Leadership Team is tasked by the church to be the champion of our 
discipleship ministry. At the May 8 meeting, there were questions asked and discussed 
but the overall consensus was that we had a plan that included returning small groups and 
classes to campus on Sunday morning.



4. The next group to hear about this A-B Schedule was at deacons meeting on May 10 at 
7pm. I shared the plan with the deacons as a way to get groups on campus on Sunday 
mornings and still keep the church in a posture for growth.

5. We followed up that May 8 meeting with an e-mail to teachers and a link to the place to 
get the most up-to-date information to share with their classes [ kgbc.us/return ] At first, I 
shared an informational document but have since replaced it with a webpage link (I can 
effectively keep this webpage up-to-date as needed).

6. There was an announcement video on Sunday May 23 letting the church know that Scott 
would present this plan publicly at the end of each worship service on campus on May 
30, although anyone can access this online information ahead of time.

So, the Discipleship Leadership Team addressed the adult teachers (March 27 and May 8), then I 
shared the plan with our deacons (May 10), and then I shared the plan with the congregation on 
May 30 (three weeks prior to the scheduled start date of June 20, 2021). None of this was to keep 
anyone in the dark, we simply progressed through proper channels, looking out for the maximum 
number of people for the greater good of the organization.

Sunday Morning Groups: Teacher/Leaders Meeting – May 8, 2021 [ Information about On-
Campus Worship ]

Below is partial text of an e-mail sent to all adult class teachers and leaders on April 30, 2021.

As planned, the month of April gave the Discipleship Leadership Team time to plan ahead for 
Adult classes to meet on campus on Sunday mornings. We have a plan but want to roll that out to 
everyone on Saturday May 8 at 8:00am, in the Fellowship Hall. Many have asked (and a few 
have heard) about the soon to be public new format for KGBC small groups on Sundays.

As always, if your class is meeting at times other than Sunday mornings, that frees up room 
space on campus and you are no longer bound by time and space (and are in a perfect position 
for numerical growth).

Please note that churches all across this country have worship on Sundays and have midweek 
small groups in homes (or on campus) during the week. They make this sort of format work. 
There is nothing that says it can’t work here other than our own personal preferences against 
such a format, so the Discipleship Leadership Team is going to share a workable plan that 
allows for numerical growth even with classes meeting on campus on Sunday mornings.

UPDATED MAY 15:

Social Distancing: It appears the governor is lifting the spacing restriction on May 28.

What About Masks? The governor and the CDC (May 15, 2021) have lifted the mask 
requirement for those who are fully vaccinated. If you are not vaccinated, we encourage wearing 
a mask out of respect for others but we do not require one to attend here. If you do not wear a 



mask, we assume that you are fully vaccinated or have a medical condition that prevents you 
from wearing a mask. HIPAA and the fourth amendment prevent us from asking about your 
condition. 

Why is this A-B Schedule a Good Thing?
After seeing minimal participation in COVID-era midweek small groups on campus, your 
Discipleship Leadership Team has prayed over and developed a plan where Sunday morning 
groups can still work in our favor (meaning, we can return groups to campus on Sundays and still 
keep ourselves in a position of growth (rather than “going back to Egypt” — going back to the 
way things used to be with a single Sunday School between two worship services). Remember 
that a single Sunday School will potentially and eventually fill every room with a class and at 
some point, each room may be filled to capacity) … so, here is the A-B Schedule … 

1. Worship Continues at 9am and 11am.
1. What about Worship Expression (style).

1. At first (June 20, 2021), worship services where identical so the only 
factor in a class choice was the clock. Would a class choose to worship at 
9am and have class AFTER worship? (which is a new experience for some 
people). (June-July 2021)

2. Currently the two services differ slightly (began in July 2021).
1. The 9am service will lean more toward traditional at the beginning 

and move toward more blended in music style (like the medleys 
Kinnie has arranged using a small group of singers). The Praise 
Band is not involved at 9am.

2. The 11am service will begin with a blended music style (like the 
medleys Kinnie has arranged using a small group of singers) and 
move toward a more modern expression (meaning the Praise Band 
will lead this music set).

2. Our Small Group Schedule: block A begins at 9:30 and block B begins at 10:40.
3. We do not have a plan to have two worship services happening at the same hour.
4. An observation: some people involved in leading worship/music do so at both 

services, removing them from their regular small group or class (unless their class 
meets at 9:30, they can sing at 9am and still get to class by 9:30).

5. The schedule for music and musicians set up and warm up.
1. 7:30-8:30 – preparation for the 9am service.
2. 10:15-10:45 – preparation for the 11am service.

2. At present, a full program of children’s ministry (graded classes) is not possible due 
to the lack of volunteers, so we are focusing our children’s ministry on 11am.

1. Current volunteers attend worship at 9am and serve at 11am.
2. We believe children’s ministry volunteerism will decrease when people choose to 

attend their adult small group if it meets on Sunday morning.
3. Amy has volunteers to care for preschoolers and children of parents in class at 

9:30.



4. The Children’s Department is beginning a new curriculum in September 2021, 
which will include graded classes.

3. Families with children are encouraged to attend on-campus worship at 11am so 
their kids may participate in children’s church.

1. If parents prefer worship at 9am, their children will remain with them in the 
sanctuary, or talk to Amy about other options.

2. OR, parents could participate in the Legacy Builders Group or the Crossroads 
Family Group at 9:30 and then worship at 11am. 

4. Class assignments have been “recommended.”
o Originally, we desired larger classes to attend 9am worship and have their class at 

10:40. This would allow more space in the sanctuary at 11am for potential guests 
and families with children (kids could attend Worship Kids Style at 11am).

o Since the Praise Band is not leading in music at 9am, we recognize that many of 
our senior adult class members would prefer the 9am worship style leaning more 
traditional. So, some classes currently meeting at 9:30 may want to meet at 10:40. 
Please talk to Scott Chafee or Charlie Flint to discuss your class options.

o Similarly, those who desire to worship at 11am when the Praise Band is playing 
music, should have their class meeting at 9:30.

o Here is the list of shared Rooms (please note that teachers may communicate with 
another teachers about swapping times and even rooms, but let us know what you 
both have agreed upon):

 1 – Foursquare at 9:30, available at 10:40 – would this class desire to 
move to 10:40 in Room 1?

 3 – Koinonia at 9:30, available at 10:40 – would this class desire to move 
to 10:40 in Room 3?

 5 – Joy Class at 9:30, BSF at 10:40 – would the JOY class desire to move 
to 10:40?

 7 – Young Adults at 9:30; Mary & Martha at 10:40
 8 – The Media Center is available at 9:30 and 10:40
 10 – The Choir Room is available at 9:30
 13 – Special Needs with Chris (9:30 and 10:40)
 15 – New Life / Breakfast Club at 9:30, available at 10:40 – would this 

class want to move to 10:40 in Room 15?
 17 – Online Service Recording Studio (for now)
 18/20 – Agape at 9:30, Spiritual Journey at 10:40

 Agape uses the Zoom setup in Room 18 each week, makes sense to 
meet in here.

 Would Spiritual Journey desire to move to 9:30 using any available 
room of their choice? 

 106 – Good News at 9:30, Children’s Church at 11:00
0. Children’s Church is moving upstairs in September (parents’ 

check-in will be at the preschool counter)
1. When Children’s church goes upstairs, would Good News want to 

move to 10:40 in the same room?
2. Would another larger class want to share the Fellowship Hall 

during the opposite hour?



 208 – Crossroads at 9:30, available at 10:40 – the Crossroads Families 
Group desires to meet at 9:30. 

 210 – Legacy Builders, available at 10:40
o What about times other than 9:30 and 10:40?

1. A class may also consider doing something creative…
1. Some groups may want to meet at 7:45am and attend 9am worship.
2. Some groups may want to meet under the shade trees on the south 

lawn. 
3. Some groups may choose to meet in a member’s home at one hour 

and then attend worship at the other.
4. Some groups may meet at Wawa around the picnic tables (or some 

other public place) and have breakfast and small group before 
worship at 11am.

5. Some groups may still meet during the week to free up their 
Sunday mornings for worship and ministry without rushing to 
another event.

2. How about meeting at 6pm in the fellowship all, giving your group plenty 
of room to grow?

3. Some groups may choose to meet at 12:30, worship at 11am and then have 
lunch and small group time.

4. Currently, the hour of 10am is reserved for relational ministry and special 
gatherings. All of the following disappears or divides us if we remove this 
hour of 10am from our schedule. 

1. Those worshiping at 9am are currently not running off to their next 
event, but they have time to get to know the people worshiping 
near them. We can hang out for a few moments in the sanctuary, 
perhaps invite guest or new friends to coffee in the welcome 
center? Maybe they will agree to attend your class with you, invite 
them! 

2. Guests have greater potential of connecting if our members are not 
rushing to get to their class. If it is true that unchurched people are 
looking for relationships, can we not do whatever it takes to meet 
and greet new people? 

3. The Crash Course can meet on select Sundays at 10:15.
4. Coffee with the Pastor can meet on select Sundays at 10:15.
5. We can schedule church-wide fellowships around holidays and 

special events at 10:15 (Super Bowl Sunday, Valentine’s Day, 
Easter, Mother’s Day, Memorial Day, Father’s Day, Independence 
Day, Labor Day, Thanksgiving, Christmas, the weekend of New 
Year’s Day).

6. We can provide receptions for guest speakers at 10:15 
(Samaritan’s House, JCOC, PiN Ministry, visiting missionaries).

7. We can gather the entire church body to witness and participate in 
special “body life” events like child dedications, baptism, and 
holiday fellowships at 10:15.



8. The Main Challenge We Have Heard: there’s too much time 
between worship and class. But have your people considered 
this… since we rarely get out of the service precisely at 10am, we 
honestly don’t have a 40-minute wait until class. Let’s say we end 
the service at 10:10. By the time you talk to anyone on your row, 
walk to the exit door, leave the sanctuary, get a cup of coffee, talk 
to friends or meet someone new in the welcome center, greet 
someone at the front door, visit the restroom, your classroom is 
now opening up at 10:30. If you’re sprinting, maybe you can get 
all that done in 10 minutes. But for most of us, it will take 15-20 
minutes. So, in reality, how much down time do we really 
experience?

2. What about Children and Students on Sunday mornings?

1. The 11am service is the prime time for these families (preschool up through 
Grade 4 in Children’s Church with Grades 5-12 with their parents in the 
sanctuary).

2. The Student Ministry has their primary Bible study group meeting on Wednesday 
evening, but they gather upstairs at 9:30 on Sundays for Bible Study.

2. Why can’t our class meet between the two services?

1. Please note the one limitation for adult groups — they do not have the option of 
meeting at 10am for the simple fact that if one adult group does it, all adult groups 
should be able to do it.

2. If no other class is sharing our room, why can’t we meet when we want, like at 
10am? If your class wants to meet between the two worship services, to clarify, if 
one class does it, all classes must be able to do it (see the previous point on 
fairness). And if all classes do it, every room is full and there is no room for 
growth. Right now, with this current plan, everyone has a room, and we still have 
9 rooms available for new classes (over two hours of Bible study). That is a 
posture for growth. One Sunday School between two services takes 13 rooms, and 
we only have 11 adult classrooms (+ possibly the choir room).

2. Midweek groups for children through adults: these are planned for Wednesday in Fall 
2021.

We have planned a coordinated effort to share this information with the entire church. The 
Discipleship Leadership Team and Staff have discussed this plan. We shared this with adult class 
teachers and leaders (May 8), and with the deacon body (May 10). We then shared this plan to 
the congregation on Sunday May 30 at the end of each on-campus service, even taking questions 
afterwards. 


